
Room 3

Room 2

NT Inspect & Adapt - Flow Review

Reflect on how work flows though the system and how flow can be 

improved

Reflect on how work flows through our program and how it can be 

improved with agreed actions and owners.

Room 1

Identify the biggest constraint within the system 

and root cause of the constraint, agree on levers or 

actions we can take to remove them. 

Data on workflow

Blockers

Dependencies

Lead time

Arrival time

Continuous improvements 

Where are our hotspots where items are sitting for long periods

Fortnightly 

release & 

fortnightly 

planning 

Review bottlenecks - blocks in the system

Dependencies - areas with the most 

Review dashboard: Lead time, burndown

Input from retrospectives and surveys

Relevant Continuous Improvement items & pain 

points

Inputs

Customer Lead time

Cycle time

Current WIP

Wait time for Architecture

Release plan for upcoming 

release. 

Feedback from retrospective

Previous improvement tasks & 

impact. 

Outputs

Clarity on blockers

Quantify impact of 

blockers on the team/

delivery

Improvement tasks 

created & tracked in Jira.

Identify gaps that exist - capability gaps

Opportunities for improvement

Learning

Agreed actions and owners to improve, e.g. model 

or flow changes and communication points

Identified risks

Attendees

Dev team, Scrum 

Master, Product 

Owner,  

Architecture team 

lead, 

Format/

Comments Cadence

Fortnightly

Duration

1 hour

Facilitator 

Train Leads

(Other role invited 

based on need) 

Monthly

Discuss current progress. Look 

at data insights. (Current 

constraints, dependences Etc...)

Find root causes and agree on 

which is the biggest constraint. Facilitator

Delivery Area Leads, 

PDs (20 PAX)

Coaches

One hour 

Welcome & Purpose

Review Inputs

Break in brainstorm groups

Agree actions & Owners

Next steps Quarterly

2hrs

Reflect on how work flows through the team and how it can be 

improved.

Design your Flow Review

Design Your Flow 

Review

Treasure hunt: Cadences
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ML2 Cadences


